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iPaaS: Choice Rather Than Obligation
Integration Platform as a Service is the integration of applications and data from cloud and on-
premises environments. With iPaaS, application processes can be developed, controlled and 
operated without having to maintain the integration platform itself. 

By Martin Kuntz and Axel Haas, Seeburger

According to Gartner, the technolo-
gies, processes and competencies 
needed to operate an integration 

platform are numerous and complex. 
Gartner coined the term (see previous ar-
ticle) hybrid integration platform (HIP). 
Many companies are not equipped to 
operate a HIP on their own, and for them, 
handing operation over to a professional 
cloud provider would be the better opti-
on. By booking an iPaaS cloud service, 
they can decide if and how they want to 
be part of the operation of the integration 
platform. Opting for a professional cloud 
provider makes operating a HIP a choice 
rather than an obligation.

Gartner also coined the term iPaaS, 
meaning Integration Platform as a Ser-
vice. The terminology has been around for 
a while – since 2011, to be exact - but it 
was only recently that it became a tech-
nology trend – though not all companies 
seem to understand the concept. The idea 
is simple, since businesses are already fa-
miliar with integration platforms, such as 
CRM and ERP connectors. iPaaS is simply 
operating them in the cloud to facilitate 

integration with cloud services and soft-
ware-as-a-service (SaaS) applications. In-
stead of using local servers and perfor-
ming data synchronization between busi-

ness applications, iPaaS allows companies 
to host their Internet accessible interfa-
ces in the cloud where external iPaaS pro-
viders implement and maintain them. It 
doesn’t matter whether they are local ap-
plications or cloud-based SaaS applica-
tions – all kinds of business applications 
can be integrated in the same iPaaS plat-
form. Furthermore, companies do not 
have to implement or maintain any hard-
ware or middleware themselves.

For this reason, iPaaS is also often cal-
led middleware as a service. As a cloud-ba-
sed platform, iPaaS combines data and 
application integration and, if needed, 
combines different cloud models into one 
hybrid cloud model. Consequently, iPaaS 
fulfills its primary task of providing a cle-
an, consistent platform for integration 
and use of different cloud services. Appli-
cation programming interfaces (APIs) 
play a central role in the integration pro-
cess. They provide the interfaces to the 
different cloud services and therefore 
have to be a staple in any iPaaS solution.

iPaaS enables a company’s numerous 
services and applications – whether they 

With iPaaS as a central building block, companies are prepared for anything
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are on-premises or in the cloud – to work 
together seamlessly and remain easily 
scalable. However, a successful long-term 
integration strategy has to consider more 
than just technology.

Gartner has been observing the mar-
ket for years and found that a company’s 
different departments are increasingly 
taking cloud-based integration processes 
into their own hands. This trend is accele-
rated by the growing number of available 
SaaS solutions that address a depart-
ment’s specific problems, their relatively 
intuitive handling, and easy access to de-
velopment and organizational resources. 
However, this can only be true for simpler 
integration initiatives,. If the technologi-
cal complexity is higher, as is often the 
case with B2B integration scenarios, then 
the IT department and skilled experts are 
called upon. Companies usually only have 
limited IT budgets though, and skilled ex-
perts are becoming increasingly scarcer – 
which is why some businesses are right-
fully worried about their livelihood.

Providers of hybrid integration plat-
forms offer relief, since they do not only of-
fer the right technology but also skilled per-
sonnel. For example, Seeburger provides 
companies with an iPaaS solution based on 
the tried-and-tested Seeburger Business 
Integration Suite (BIS) as well as qualified 
experts. The additional personnel can help 
companies navigate short-term staff shor-
tages and highly complex integration tasks 
while advising and suggesting best 
practices for specific use cases. Upon re-
quest, Seeburger takes care of operating 
the cloud-based integration platform 
whilst companies still enjoy access to the 
platform in a monitoring capacity.

Seeburger offers its Business Integrati-
on Suite (BIS) based on a one platform 
strategy as a HIP-based solution platform 
with various operating models – making it 
the only company on the integration plat-
form market to do so. Depending on their 
requirements for security, availability and 
flexibility, the needs and wishes of diffe-

rent departments as well as their overall IT 
strategy, companies can choose between 
the following operating models for See-
burger’s Business Integration Suite.

The right operating model 
for every requirement

On-premises – The company operates BIS 
themselves, with their own team, their 
own hardware, in their own datacenter or 
in a private infrastructure cloud, such as 
AWS, Azure or Google Cloud Platform 
(GCP). Upon request, the Seeburger ser-
vice team offers remote support for ope-
rating the BIS platform, for monitoring or 
troubleshooting, through the Remote Ma-
nagement Service.

iPaaS – This is the preferred operating 
model of companies who, on the one 
hand, want to maintain control and de-
velop processes, mappings and configura-
tions themselves, but on the other hand, 
do not want to bog their team down with 
time-consuming technological tasks. The-
se companies usually want high availabili-
ty, with Business Integration Suite secu-
rely operated in the cloud.

Full service – This model is ideal for 
companies who want to operate their in-
tegration platform in the cloud without 
using any of their own corporate resources 
– typically small to mid-sized companies. 
Seeburger takes care of all integration 
tasks so that companies can focus on their 
core business.

Companies can choose a combination 
of all aforementioned possibilities. See-
burger offers a complete service for tasks 
in a private cloud or as public cloud ser-
vice. In a hybrid model, Seeburger and 
customers decide on a case-by-case basis 
how an integration task should be hand-
led based on security, data protection, ef-
ficiency and usefulness.

iPaaS customers can also decide who 
should be responsible for what. At the be-
ginning of the partnership, iPaaS custo-
mers and Seeburger work out the details 

together in a workshop, answering ques-
tions like who should fulfill which tasks 
and who should be notified in which situ-
ation through which information channel. 
Seeburger usually takes care of monito-
ring and troubleshooting.

With 30 years of experience in the area 
of integration and more than 15 years of 
cloud experience, Seeburger’s cloud team 
supports iPaaS customers in creating a 
consistent structure when migrating their 
existing integration landscapes to an 
iPaaS platform. No company starts from 
scratch, after all; every single one has le-
gacy systems, documents and data that 
have to be migrated. Seeburger supports 
companies with comprehensive training 
and a number of various preconfigured 
content (processes, mappings, cloud in-
terfaces). Furthermore, customers benefit 
from a multitude of existing and immedi-
ately usable cloud services and SAP ad-
dons which facilitate a quick migration 
and implementation. Generally, iPaaS 
customers work with a provided staging 
client (a separate, pre-production environ-
ment) where they can implement changes 
and then transfer them to their productive 
client (which is similar to SAP’s approach).

Seeburger offers its cloud services in 
six datacenters in Germany, the U.S. and 
China with maximum availability and the 
highest security and performance requi-
rements (active/active architecture, re-
lease management, disaster recovery).

• Reducing operational risks while 
reducing costs

• High amount of effort for updates 
and consistent release management

• Capacity bottlenecks in IT and other 
departments

• Departments’ need for more flexibility
• Increasing technological requirements
• Increasing security, scalability and 

availability requirements

Challenges of in-house operation Advantages in the cloud

 Clearly defined SLAs for topics like
 • Availability
 • System performance
 • Monitoring of operations

 Defined release management
 Certified security
 Generally lower TCO
 Project support (upon request)
 Operational risk is delegated to a

 certified integration expert

Challenges of operating an integration platform.

Because integration can prove diffi-
cult and the rapid growth and accep-
tance of cloud services mean signifi-
cant changes ahead.

Because with iPaaS, IT depart-
ments are still able to tackle integrati-
on themselves. However, regarding 
resources and time, this is becoming 
more and more expensive. It is often 
more reasonable and efficient to hire 
an external iPaaS provider to comple-
te the task.

Depending on requirements, iPaaS 
can scale at will and supports re-
al-time integration. The biggest bene-
fit of iPaas, however: By leveraging a 
consistent structure for integration, 
companies do not have to start from 
scratch anymore every time a new 
service needs to be integrated. Becau-
se the entire platform management 
has been combined in one tool, the 
necessary amount of time and effort 
for integrations as well as IT costs can 
be reduced.

Why iPaaS?


