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Client Presentations

Contemporary Issue

Regardless of your specific industry, the digital shift inevitably comes 
with substantial changes. Step by step, traditional business models are 
surpassed and replaced by new ones. Digital commerce often requires 
a bundling of products, data, and services. The traditional roles of 
producers, distributors and retailers have blurred – with new, often 
disruptive business models taking the lead, where you need to be agile, 
and speed is important.

These new models are powered by an exponential growth of systems 
generating and processing data within industries and society. Driving 
the need for enterprises to act fast, be flexible, innovative – and 
foremost: proactive. If you hesitate and react only when statutory or 
client requirements force you to, you risk being part of the displaced 
businesses and another victim of digital disruption.

Many companies in the Nordics are adopting to the new reality and digital 
transformation projects happens everywhere! The digital transformation 
initiative within the enterprise is getting the money and resources including 
many innovative projects that will simplify life for businesses and people. 
SEEBURGER is today working with customers and business partners, 
proving best practices and technology for many of these projects, as the 
digital shift typically need a high-performant, agile and secure business 
integration technology to help enable your digital strategy.

The SEEBURGER Business Integration platform is reliable, flexible and 
scalable that enables and supports your digital transformation.

SEEBURGER Nordic is expanding. The last 12 months we have increased 
the manpower by 30% and will move to a bigger office in Stockholm 
City Center. If you want to understand how SEEBURGER can support 
your digital transformation, contact us. One popular way to start is 
through attending a “Digital Transformation Workshop”, to identify your 
challenges and turn those challenges into opportunities.

In this newsletter you will find interesting articles from Radar Ecosystem, 
a Nordic IT analyst, SEB and HiQ, all with the digital transformation as key 
focus. The articles are based on presentations done at the SEEBURGER 
Nordic Client Days event, held in Stockholm earlier in 2017.

Please enjoy the articles!
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SEB’s business integration application that 
allows SEB’s corporate customers to automate 
their cash management processes related to 
payments and reporting towards SEB
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Examples of technology convergence 
can be found in almost every industry. Is 
Hexagon a construction company or are 
they an information technology company? 
Are eBay and Amazon, with their large 
e-commerce presences, really retailers, 
or are they online technology platforms? 
Is Tesla an automotive company, or a 
technology company that creates energy, 
software, and hardware and puts it on 
four wheels? According to its website, 
Tesla is not only an automaker, but is also 
a technology and design company with a 
focus on energy innovation.

In business, the traditional sources 
of value creation have been clear and 
intuitive for decades: create a product 
or service that the market demands, 
and sell it for a profit. Investors have 
recognized this approach to business 
and valued companies based on their 
ability to make a profit given a certain set 
of (typically physical) assets. In today‘s 
economy, however, we‘re seeing a new 
kind of company, one that is valued 
differently; companies that have yet to 
turn a profit have market capitalizations 
into the billions. Today, investors are 
measuring, and rewarding, value very 
differently than they have in the past 
– and we believe that such valuation 
is neither a bubble nor a fad. Key in all 
these companies have been the new way 
of using data and information as a part of 
the business model and an extreme focus 
on agile performance in information 
integration.

Innovation does not come easy. 
Successfully introducing a new business 
model to an organization requires a 
mental shift – and changing mental 
models isn‘t easy. It takes conscious, 
concentrated effort to see and cultivate 
value in an area that a business has 
previously ignored, to ensure stakeholder 
buy-in, and to use it to drive success.

There is no single solution to winning the 
Great Race.

In the end, it‘s about using today‘s 
technology to build businesses that meet 
customers‘ needs. The businesses that 
dominate tomorrow‘s landscape will be 
those that blend the physical and virtual 
to win the Great Race – while those that 
remain one-dimensional are likely to 
struggle. The most important proactive 
strategic area will be integration 
(alongside the reactive efforts that will 
be needed in securing the efforts). 

From Radar to those dealing in 
integration knowledge, technology and 
know-how – you live in the most exciting 
times ever!

Technology will change how we build and value companies 
Radar at SEEBURGER Client Days meeting

Across the economy, industries are converging, driven by digital technology that is redrawing – and in some cases erasing 
– traditional market boundaries. Rapid innovation is creating space for new business models to emerge in almost every 
industry. And both trends are being accelerated by an influx of capital from private equity firms and other risk willing 
capital, driving higher company valuations. The new business models will be fuelled by information (data) as we now rapidly 
enter the era of a real-time driven economy. Key will be to map the data flows and high knowledge in integration to create  
“the power of flows” in all key processes that will govern success or not in the rapid transformation we will experience! 

Hans Werner, CEO, 
Radar Ecosystem Specialists
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Far too often in digita-
lisation processes, the 
technical focus blinds 

the possibilities. Idea generation happens 
too early without a full understanding of 
the user experience or the value creation, 
solving technical problems rather than  
easing usage or adding value. 

A strategy for a digitalised world is not 
about technology solutions, but about 
the range of services and the possibilities 
that will meet the expectations and the 
behaviours of users living in a digital 
world. It’s not about choosing a platform 
for digitalisation, it’s about seeing the 
possibility in a constantly changing di-
gital world. 

Our experience at HiQ is that truly inno-
vative services are created in the balance 
of technology, business and people. We 
also believe that innovation is a continuous 
process that needs to have a direction that 
allows transformation and innovation.

We see trends within all three circles that 
builds the foundation for new innovative 
services. Everything from 3D-printed 
bridges and houses to Netflix inspired 
business models for the car industry. 
However, the challenges are not only in 
the development of the digitalised world, 
but there are also some internal obstacles 
within companies entering digital trans-
formation. 

Digital transformation needs to happen on 
all levels, from security and integration, 
via organisation and processes to a direc-
tion with the right focus.

In the journey that is Digital Transfor-
mation, HiQ helps making people’s lives 
simpler and better through finding the 
balance between technology, business 
and people. 

SEB is a leading Nordic 
financial services group, 
with a global reach and 
vision to deliver world-class 
service to its customers. 

Since 2011, SEEBURGER Business 
Integration Suite (BIS) has provided 
SEB with a comprehensive business 
integration platform. BIS is at the core 
of SEB’s Integration Services offering 
that enables SEB’s corporate customers 
to automate their financial processes 
related to payments and account 
reporting by integrating directly to SEB’s 
infrastructure. SEEBURGER has also been 
involved in several agile development 
projects, strengthening SEB’s Integration 
Services offering.

What is on SEB’s 
digital agenda right now?

“SEB has continuously been focusing on 
digital transformation in order to create 
a great customer experience, and we 
will keep doing so going forward. This is 
important as the digital experience has 
become vital when judging the overall 
perception of a company.  Also, the 
technology development is accelerating 
the speed of change, and at the same time 
legislators are driving a standardization 
journey regulating financial institutions. 
All these dimensions are driving the need 
for digital transformation.”, says Oscar 
Heidenberg, Channel specialist SEB 
Digital Banking.

How will the customer needs for 
integration develop going forward?

“Digitization, by automation of internal 
and external processes and general 
simplification for the users will be essential 
for competitive edge and to shortened time-
to-market. Integration solutions will be 
the glue between systems and ecosystem 
participants enabling the automation. 
Furthermore, corporate customers will 
increasingly use integration services 
towards cloud services and banks. The 
use of flexible multi-bank platforms where 
customers can choose the most suitable 
service provider for each task will also drive 
the integration needs.”, continues Oscar 
Heidenberg.

SEB’s business integration application that allows SEB’s corporate 

customers to automate their cash management processes related to 
payments and reporting towards SEB

Oscar Heidenberg, Channel specialist, 
SEB Digital Banking

Digitalisation: challenging business models, empowering the user and 
how to keep it together

S T R A T E G Y  F O R  A  D I G I T A L I S E D  W O R L D

Contact Helena Forsmark for more information: helena.forsmark@hiq.se

S E E B U R G E R  B U S I N E S S  I N T E G R A T I O N  S U I T E  ( B I S )

BUSINESS

TECHNOLOGY PEOPLE
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All you need is one single platform – the SEEBURGER Business Integration Suite (BIS) – to implement digital 
business models and to universally interconnect  all areas of your business. The Business Integration Suite 
controls and automates any form of data transfer for all integration scenarios:

No matter the interface or data format, no matter which stan-
dard  or communication protocol – you will successfully master 
all integration and management requirements for the digitali-
zation of your business processes with the modular integration 
platform by SEEBURGER.

You will receive one homogeneous, complete solution from 
one source – without additional third-party purchased software 
components. Secure your company with SEEBURGER Business 
Integration Suite, giving your company thecompetitive advan-
tage! More than 10,000 companies worldwide already power 
their connections with SEEBURGER BIS as the engine of their 
digital transformation.

Better control of internal and external business processes
This one unified platform allows you to consolidate all 
of your B2B processes (e.g. Order-to-Cash, Purchase-to-
Pay), transmit large files securely and efficiently as well as 
ensuring improved and harmonized business processes 
within your value chain.

React to company changes faster 
SEEBURGER BIS makes it simple for you to implement 
new company structures and for example, to seamlessly 
integrate new business units after an acquisition. Regulatory 
requirements are implemented faster, without errors, and 
your business partners’ networks are supported more 
efficiently.

Implement business transactions more often
Connect new business partners faster, simple processing 
of increasing business volume simply, bring new products 
into the sales channels at the right time – SEEBURGER BIS 
puts your company in the position  of flexibility, growth and 
agility. 

Collaboration between IT and departments
The BIS platform considers the requirements of all business 
units  and your IT department. Thanks to technical and 
specialized real time views of your business processes, 
you are able to act and seamlessly react to the constantly 
increasing information requirements of your various business 
untis and partners.

Enhance the potential value of digitalization with the SEEBURGER Business Integration Suite

 MFT – Secure transmission of sensitive data between  
 systems and/or people

 API/EAI – Connect applications and Cloud-Services
 in real-time 

 B2B/EDI – Exchange of business documents in 
 accordance with industry standards

 IoT/Industrie 4.0 – Embed machinery, plants and  
 products into business processes

 E-Invoicing – Digitalization of inbound and outbound 
 invoices

 ERP/SAP – Connect any ERP system seamlessly,  
 take advantage of our deep SAP Integration

BIS

MFT

IoT/Ind. 4.0

B2B/EDI

E-Invoicing

ERP/SAP

API/EAI

SEEBURGER Business Integration Suite – 
Your comprehensive platform for digital transformation

C O N T E M P O R A R Y  I S S U E


