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Introduction

SEEBURGER is positioning its Business Integration Suite for the next phase of enterprise integration
by embedding agentic Al capabilities directly into its long-established integration platform. Rather
than treating Al as a bolt-on innovation, the company is framing these capabilities as a practical
evolution of its core value proposition — enabling secure, resilient and business-critical data and
process integration across complex supply chains and partner ecosystems. The result is an offering
aimed at reducing integration complexity, accelerating configuration and development tasks, and
lowering operational overhead for customers that already depend on SEEBURGER to keep mission-
critical data flows running.

The Take

The vendor's approach to agentic Al is notable for what it does not attempt to do. Rather than
promising autonomous integration or sweeping operational transformation, SEEBURGER is using Al
to augment skilled practitioners and streamline tasks within a well-understood integration domain.
This restraint is likely to resonate with its core customer base, which prioritizes control, auditability
and uptime over novelty. Over time, the success of this strategy will depend on how effectively the
company can expand these agentic capabilities beyond setup and development into areas such as
operations, monitoring and exception handling. If executed well, SEEBURGER's incremental Al
approach could prove more durable than flashier alternatives, reinforcing its position as a
dependable integration partner in an increasingly automated enterprise landscape.

Context

SEEBURGER is a privately held integration software provider founded in 1986 and headquartered in
Bretten, Germany, with a workforce of over 1,200 employees serving more than 14,000 customers
worldwide. The company provides a single platform designed with built-in intelligence that
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addresses a broad range of integration needs. With 20-plus years of cloud experience, SEEBURGER
operates its own data centers in Germany, the US and China, while also maintaining a certified
global partnership with AWS to support multicloud environments.

Beyond its technology, the company offers a comprehensive suite of global support, consulting and
training services. It maintains a significant global footprint consisting of 17 subsidiaries operating out
of 29 different locations. In North America, SEEBURGER has a presence in Atlanta and Phoenix. Its
extensive European network includes major hubs such as Berlin, London, Paris, Madrid and Milan;
locations in Amsterdam, Brussels, Vienna, Zurich, Stockholm and Sofia; and offices in several German
cities like Hamburg and Karlsruhe. The Asia-Pacific region is supported by locations in Singapore;
Tokyo; Beijing; Shanghai; Guangzhou, China; Hong Kong; Kuala Lumpur; and Chennai, India.

Strategy

SEEBURGER's approach focuses on preserving its role as a trusted integration backbone while
evolving its flagship Business Integration Suite (BIS) to meet rising enterprise expectations for agility,
automation and developer productivity. Rather than repositioning itself as a generic Al platform
provider, the company is embedding Al where it delivers immediate practical value, including
configuration, mapping, code generation, and integration asset reuse.

This approach reflects long-standing customer requirements for reliability, governance and
predictable outcomes in B2B and supply chain integration. The agentic Al strategy reinforces
SEEBURGER's hybrid deployment model, enabling BIS to be consumed as a managed multicloud
service or operated on-premises or in customer-preferred clouds. By delivering Al-driven assistance
within a controlled, low-code framework, the vendor seeks to accelerate time to value while
preserving the operational guardrails demanded by risk-averse enterprises.

Platform and products

BIS is a mature, modular platform designed to support large-scale, multi-enterprise integration
scenarios. It offers connectivity across applications, partners and data formats, with strong
capabilities in electronic data interchange/B2B, managed file transfer, API-based integration,
industrial internet of things integration, application integration, process automation and Al
orchestration. The platform supports both customer- and SEEBURGER-managed deployment
models, reflecting the diverse operational preferences of its installed base.

Recent updates emphasize containerization and Kubernetes support, enabling greater scalability,
automation and portability across multicloud environments. Moreover, SEEBURGER has focused on
optimizing the platform's footprint and security posture, with regular updates aimed at improving
resource efficiency and compliance. These platform-level investments form the foundation on which
the new agentic Al capabilities are delivered.

The vendor's recent product enhancements to BIS include agentic Al features designed to simplify
and accelerate common integration tasks. BIS Hub acts as a scalable, cloud-based entry point that
is managed by SEEBURGER in a multicloud environment. It features a newly introduced Al-powered
assistant, SIA, and leverages Al-driven guidance to help users set up integration tasks more quickly
and with fewer errors, addressing a traditional pain point in complex B2B environments.

Al Code Generator supports tailored JavaScript code suggestions, reducing manual development
effort and lowering the barrier for customization. Integration Asset Catalog helps streamline the
discovery, reuse and adaptation of existing integration components, helping organizations avoid
duplication and improve consistency across projects for both business and technical users. Through
its user-friendly chat-model design, SIA supports the low-code, agent-ready foundation of BIS Hub,
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signaling SEEBURGER's intent to make BIS more accessible without abstracting away critical control.

By helping to automate task setup, generating tailored JavaScript code, and assisting in creating new
integration assets, SIA effectively enables a low-code foundation for agentic Al. BIS Hub also offers

packaged integration services such as E-Invoicing, Peppol and other vertical industry offerings,
including integrating assets for mappings, partner configurations, and security and compliance.

Complementing the cloud-based BIS Hub is BIS Server, which features a flexible design and runtime
environment that can be deployed on-premises or across major clouds like AWS, Google Cloud
Platform and Azure. The server is containerized with Kubernetes support to ensure scalability and
multicloud compatibility while offering advanced monitoring and centralized management via BIS

Hub.

Furthermore, new BIS Accelerator Services provide tailored support to streamline implementation
and operations. This combines prebuilt accelerators, expert guidance, application managed services
and Al-enabled optimization to help customers deploy integrations faster and continuously improve
them, as well as reduce the operational burden on internal teams.

Competition

SEEBURGER's most direct rivalry comes from B2B integration specialists that continue to target EDI-
heavy use cases, such as Cleo, TrueCommerce, IBM Corp. (with Sterling), OpenText Corp. (GXS) and
Axway. It also encounters heightened competition from unified integration and automation
providers that blend iPaaS, workflow and Al-driven capabilities.

Vendors such as Salesforce Inc. (via its MuleSoft integration platform and Agentforce initiative),
Boomi, Informatica, Tonkean, Tray.ai and Workato increasingly position their offerings as end-to-end
automation and integration platforms that connect applications, data and processes deploying Al-
assisted design and execution. These players emphasize cloud-native delivery and rapid self-service,
while SEEBURGER differentiates through its deep expertise in supply chain and B2B integration,
hybrid deployment flexibility, operational governance, and long-term reliability for mission-critical

integrations.

SWOT Analysis

Strengths

SEEBURGER's primary advantage lies in its deep expertise in
B2B and supply chain integration, particularly in EDI- and
file-intensive environments, where reliability and
compliance are paramount. Its Business Integration Suite is
a proven, scalable platform for mission-critical workloads.
Flexible deployment options, including both customer- and
SEEBURGER-managed multicloud models, broaden its
appeal. The addition of pragmatic agentic Al enhances
productivity while preserving governance and operational
control.

Opportunities

Enterprises' increasing focus on supply chain resilience,
ecosystem integration and automation creates
opportunities for SEEBURGER to expand beyond traditional
EDI into higher-value process orchestration and Al-assisted
operations. Its agentic Al capabilities could further reduce
skills dependencies and operational costs, strengthening
differentiation among risk-averse enterprises. Heightened
demand for hybrid and managed integration services aligns
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Weaknesses

The vendor's conservative, reliability-first positioning could
limit its visibility among organizations seeking cloud-native,
developer-centric integration platforms. Its brand
recognition is strongest in Europe and supply chain-heavy
industries, which could constrain broader market
mindshare. As a private company, limited public financial
disclosure could also make it harder for some buyers to
benchmark long-term investment capacity against larger,
publicly traded rivals.

Threats

The company faces sustained competitive pressure from
large integration and middleware providers embedding Al
across broader automation portfolios, as well as from
hyperscalers and cloud-native iPaa$ specialists targeting
simpler integration use cases. Customer expectations for
faster innovation cycles and richer self-service experiences
could strain SEEBURGER's incremental development
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well with SEEBURGER's delivery model and services strategy.
expertise.

Source: 451 Research.
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