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From AI Pilot to Enterprise Profit:  
The Mandatory Foundation for Scaling 
Your AI Initiatives
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The challenge: the AI scaling gap

Your organization has successfully proven the power of Artificial Intelligence in controlled pilot projects. You’ve seen the 
potential. However, you now face the critical challenge where over 80% of corporate AI initiatives fail: bridging the gap 
between a promising experiment and a scalable, profitable, enterprise-wide reality.

AI Initiative Failure Rate
An overwhelming majority  
of corporate AI initiatives 
stall, failing to bridge the  
gap from a promising 
experiment to a profitable, 
enterprise-wide reality.

Failed to Scale

Successfully Scaled

Four Fundamental Blockers to Scaling AI

Insights Without Action

AI predictions remain trapped in 
dashboards, failing to trigger the 
real-world business processes 
where they deliver value.

Mounting Risk

Scaling without an industrial-
grade foundation introduces 
significant security, governance, 
and compliance risks.

Data Silos

Valuable data is locked away 
and inaccessible to AI models, 
leaving them blind to 90% of 
your business data.

Manual Bottlenecks

Data science teams are consumed 
by low-value data preparation, 
wasting up to 80% of their time 
and slowing innovation.

This AI scaling gap emerges because pilot-grade infrastructure cannot handle the complexities of your 
real-world enterprise environment. Your most strategic AI initiatives are at risk of becoming stranded 
assets, stalled by four fundamental blockers.

To close this gap and realize the full potential of your AI investment, you need more 
than just another model; you need a digital nerve center for your entire enterprise.
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The solution: SEEBURGER BIS as your AI orchestration layer

SEEBURGER BIS is the enterprise-grade foundation engineered to close the AI scaling gap. As your AI orchestration layer, BIS 
automates secure data flows between complex enterprise systems and AI services, embeds intelligence into operations, and 
turns insights into decisive action reliably and at scale.

Proof points
• �Connector library across ERP, EDI, CRM and partner 

ecosystems – no  6 to 9 month custom projects.

• �Real-time “data refinery” delivers validated,  
enriched, AI-ready data streams.

• �Mission-critical posture: platform designed for  
99.99%+ uptime, with built-in security & governance.

• �Risk economics: Avoid extreme downtime costs (>$300k/
hour) and regulatory fines (up to 4% of global revenue).

Outcomes you can expect
+ �Connect new data sources up to 70% faster;  

stand up new pipelines dramatically quicker.

+ �Reduce integration TCO by over 40%  
by avoiding custom development.

+ �Reclaim 1,500+ hours per data scientist per year  
via automated preparation.

+ �Collapse cycle times from days/hours to seconds  
by acting at machine speed.

+ �Achieve >90% efficiency gains with automated,  
AI-triggered workflows.

+ �Scale with confidence: 99.99%+ uptime,  
end-to-end encryption, and audit trails.

Core capabilities

Universal data access – Pre-built connectors act as universal adapters to applications, databases  
and partner systems; integration becomes configuration.01
Automated data refining – Real-time cleansing, validation, enrichment and restructuring  
ensure trusted, AI-ready data.02
End-to-end automation – AI signals trigger complete business workflows across apps,  
departments and partners.03
Enterprise-grade platform – Built-in security & governance with 99.99%+ availability  
to de-risk mission-critical AI.04

Complex  
Enterprise Environment

SEEBURGER BIS  
(AI Orchestration)

Cutting-Edge  
AI Services
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Direct contact

Thomas Kamper, 
Senior Vice President Product Marketing
As a thought leader and innovator at SEEBURGER, Thomas Kamper is responsible for driving strategic 
product initiatives in the field of business integration. His current focus lies on the transformative 
potential of artificial intelligence (AI) for enterprises. He is primarily exploring how AI can support 
users of SEEBURGER solutions, accelerate process automation, and enable intelligent use of un
structured data. An integration expert with international experience, Thomas joined SEEBURGER in 
2017 after working for many years as a strategic advisor to software and cloud providers.

Your strategic imperative: from possible to profitable

Your pilots proved what’s possible. To realize a durable return, make AI profitable, sustainable and securely embedded 
across the enterprise with BIS as the mandatory foundation. Don’t let your strategic AI investment stall.

Do you want to build the industrial-grade 
AI backbone your strategy demands?

 Contact us

https://www.linkedin.com/in/thomas-kamper-0707821/?lipi=urn%3Ali%3Apage%3Ad_flagship3_people_connections%3BNjE6%2BkoTSDyRJaw2t9N0Zw%3D%3D
mailto:t.kamper%40seeburger.com?subject=
https://www.seeburger.com/contact?utm_source=ressource&utm_medium=solutionbrief&utm_campaign=ai


Disclaimer
This publication contains general information only. SEEBURGER does not provide any professional service with this publication, in particular no legal or tax consulting service. This publication is not suitable  
for making business decisions or taking actions. For these purposes, you should seek advice from a qualified advisor (e.g. lawyer and/or tax consultant) with regard to your individual case. No statements,  
warranties or representations (express or implied) are made as to the accuracy or completeness of the information in this publication, and SEEBURGER shall not be liable or responsible for any loss or  
damage of any kind incurred directly or indirectly in connection with any information contained in the presentation. ©
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