
At the start of 2024, KEB Automation KG, a leading industrial automation provider, 
was faced with the key challenge of preparing its processes in time for the German 
B2B mandate. Starting 2025, binding requirements for electronic invoice exchange 
have been applied, including structured formats such as XRechnung and ZUGFeRD, 
as specified by the Federal Ministry of Finance.

Targeted expansion of the SEEBURGER infrastructure  
for future-proof invoicing processes
KEB already had a purchase-to-pay (P2P) solution from SEEBURGER for processing 
invoices in the SAP system. Early on, it became clear that an expansion was 
necessary to comply with legal standards and optimize internal processes. KEB 
identified outgoing invoices as a particular lever for increasing efficiency.

KEB is building on its existing investment by using SEEBURGER’s smart-eInvoice 
outbound solution to digitalize outgoing invoices in a simple, standardized, and 
legally compliant manner. This accelerates KEB’s invoicing processes while ensuring 
transparency and traceability.

©
 K

EB
 A

ut
om

at
io

n

E-Invoicing With SEEBURGER:  
KEB Combines Compliance  
and Process Optimization

About KEB Automation KG
KEB Automation is a leading 
manufacturer and system 
provider of drive and 
automation solutions.  
The owner-managed company 
has 1,400 employees at four 
sales locations in Germany  
and 14 national subsidiaries 
and representatives.

www.keb-automation.com

Curious about further  
case studies in the 
field of mechanical 
engineering?

Matthias Schröder, Deputy Head of IT Services, KEB Automation KG

“Thanks to our partnership with SEEBURGER, we were able to implement the legal 
requirements for invoice data exchange efficiently and in a future-proof manner, and on time.”

https://www.keb-automation.com
https://www.seeburger.com/resources/case-studies?tx_in2seeburger-resource-center_list%5Bfilter%5D%5Bkeyword%5D=&tx_in2seeburger-resource-center_list%5Bfilter%5D%5BproductsSolutions%5D=&tx_in2seeburger-resource-center_list%5Bfilter%5D%5Bindustry%5D=11
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KEB implements fully automated invoice processes  
with deep SAP integration using SEEBURGER
The project to introduce smart-eInvoice outbound was planned during 2024 and 
commissioned for implementation in 2025, in time for the legal requirement. The 
project focused on seamlessly integrating SEEBURGER solutions into KEB’s existing 
SAP environment. The implementation included the following components:

•	Automated invoice receipt 
Incoming invoices are digitally captured and processed in SAP. They are then 
made available for review and approval via an integrated invoice receipt log.

•	Digital invoice outbound (smart-eInvoice outbound) 
Outgoing invoices generated in SAP are automatically converted to the required 
formats (e.g., XRechnung, ZUGFeRD), archived in an audit-proof manner, and 
transmitted electronically to business partners

The use of the already established SEEBURGER solution was a key success fac-
tor. This allowed for a quick project implementation, lowered training costs, and 
guaranteed a seamless rollout without significant alterations for the specialist 
departments. Centralized data storage and standardized interfaces further enhance 
scalability and enable future expansions.

SEEBURGER solutions in use at KEB Automation KG

The benefits
	+ Compliance

	+ Greater efficiency  
in invoice exchange

	+ Use of discount benefits

	+ Improved transparency  
and traceability

	+ Process acceleration 
through integrated 
invoice receipt book

	+ Investment protection 
through use of existing 
SEEBURGER e-invoicing 
infrastructure

	+ SAP integration:  
KEB departments work in their  
familiar SAP environment

Looking to the future: KEB recognizes the strategic potential of the SEEBURGER BIS Integration Platform
The partnership with SEEBURGER provides KEB with flexible expansion options for future integration projects, including those 
related to international e-invoicing requirements. The company is currently discussing a wide range of integration scenarios 
planned for the future. In addition to standardized global e-invoicing solutions, SEEBURGER offers an efficient, modular BIS 
Platform for implementing any integration requirements. This gives KEB maximum flexibility and scalability for future integration 
projects in areas such as EDI, Salesforce, international suppliers, customer portals (web shops), Microsoft, and digital twins.
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