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The Future of Freight Forwarding:
Visibility, Compliance and Growth
in a Complex Market




Action required: position your company for success

Freight forwarding has become a data-driven industry where speed, transparency, and compliance are as critical as moving
cargo. Mid-sized forwarders in particular face rising customer demands, tighter regulations, and fragmented technology
landscapes that strain lean IT resources. To stay competitive, they must modernize how they connect systems, partners, and
data flows. This paper highlights the operational pressures shaping freight forwarding today and outlines how forwarders
can respond with smarter integration strategies. It explores the triggers prompting change, such as expanding into new
regions, avoiding SLA penalties, or consolidating IT costs. It also shows how modernization priorities like automated on-
boarding, real-time visibility, and centralized integration can unlock growth.

Forwarders that take action now will not only reduce risk and cost but also

build stronger customer trust and position themselves for long-term success.

Modernization is the key

Freight forwarding is entering a new era where data integration defines competitiveness as much as service quality.
While global giants may rely on vast IT resources, small and mid-sized forwarders must deliver the same level of speed,
visibility, and compliance with leaner teams and budgets. The challenge lies not only in moving goods across borders
but also in ensuring that shipment data flows seamlessly between systems, partners, and customers. Disconnected
tools, manual processes, and legacy technologies often stand in the way, slowing onboarding, creating blind spots,
and complicating regulatory compliance. At the same time, customer expectations for real-time updates and error-free
transactions continue to climb.

Forwarders can, however, overcome these hurdles by modernizing integration, reducing
complexity, and positioning their businesses to scale with confidence in a demanding and
ever-changing logistics environment.




What’s holding forwarders back and how to break through

You are operating in one of the most complex logistics environments in history. Customer expectations are rising, regulations
are shifting, and technology landscapes are fragmented. The ability to adapt quickly is becoming the difference between
winning new business and losing ground.

Key challenges forwarders face Triggers for change
+ Disconnected systems: Freight forwarders are increasingly rethinking their
ERP, TMS, WMS, and other platforms often don’t operating models when they:

communicate, creating operational blind spots.
« Expand into new regions with different

* Slow onboarding: compliance requirements

It can take weeks to onboard new carriers, shippers,
or 3PLs, slowing down time-to-revenue. « Face service-level agreement (SLA) penalties

+ Legacy EDI and manual workflows: due to visibility gaps

Outdated processes cause shipment delays and + Integrate new ERP, TMS, or WMS systems

increase the risk of errors. « Seek to reduce IT costs through system consolidation

+ Regulatory compliance:
Customs, tariffs, and varying data formats add layers
of complexity to cross-border operations.

+ Respond to growing customer demands
for real-time updates

« Visibility gaps:
Customers demand real-time shipment updates,
but siloed tools make it difficult to deliver.

For mid-sized players, these challenges can limit growth, drain IT resources, and impact customer trust.

Modernization priorities for forwarders

The industry is moving toward a more connected, transparent, and resilient future. For forwarders, modernization
often centers on:

O 1 Speeding up onboarding: 05 Safeguarding reputation with SLA compliance:

° Automation and self-service tools can turn multi- ° Real-time integrations and monitoring help for-
week onboarding projects into same-day processes, warders track milestones, preempt delays, and
reducing delays in revenue capture. avoid costly SLA violations.

02 Delivering real-time visibility: O 6 Staying ahead of regulatory complexity:

° Event-driven integration across TMS, WMS, OMS, and * Supporting multiple data standards (EDIFACT, XML,
carriers enables accurate, timely updates from dock JSON, and beyond) ensures smooth compliance as
to doorstep, helping build customer confidence. requirements evolve.

03 Simplifying system connections: O 7 Consolidating IT to control costs:

 Replacing point-to-point “spaghetti” with centralized °  Unifying integration tools into a single platform,
connections streamlines ERP/TMS/WMS integration, whether on-premises, cloud or hybrid, helps reduce
cutting down on manual touchpoints. vendor sprawl and operating expense.

O 4 Scaling without barriers:
 Preconfigured data formats, compliance templates,
and regional connectivity reduce the friction of geo-
graphic expansion.



Why it matters now

Freight forwarding is no longer just about moving goods,
it’s about moving data. The companies that succeed will be
those that can deliver transparency, speed, and flexibility
without overburdening their IT teams.

Forwarders that modernize their integration
strategies today will be better positioned to:

+ Seize growth opportunities quickly
+ Maintain compliance in a shifting regulatory landscape

+ Deliver the visibility customers demand

How SEEBURGER helps

You don’t have to solve these challenges alone. SEEBURGER
supports small and mid-sized logistics providers with a

unified integration platform that connects ERP, TMS, WMS,
and partner ecosystems - whether through EDI, API, or MFT.

By consolidating integration into a single layer,
SEEBURGER helps forwarders:

+ Automate onboarding and reduce time-to-revenue
+ Deliver real-time visibility to customers and partners
+ Simplify system connections and scale into new regions

+ Stay compliant with changing data standards
and regulations

+ Reduce IT costs with a flexible, future-ready architecture

With SEEBURGER, you can focus less on managing complexity and more on delivering the service

and visibility your customers expect.

Secure, scalable, and built to grow with your business.

Let us help you. Contact us today.
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During his 30+ years at industry giants like IBM and General Electric, Brent helped streamline complex
business processes for Retail, CPG, and Discrete Manufacturing companies. Today, he helps companies
modernize, consolidate, and transform (MCT) their integration environments to achieve operational
goals, while also guiding SMEs in leveraging automation to drive efficiency and growth. He holds a
Six Sigma Greenbelt, which he applies to uncover operational challenges and identify smart, scalable
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